
No.:(DMC) (F)2-1/2022HP-READY

Department ofRevenue -DisasterManagement Cell

Government ofHimachal Pradesh.
Shimla 171002

Dated: 13-10-2025

OfficeOrder

(PDNA-Monsoon -2025)

The StateofHimachal Pradesh has experiencedseveralextreme weather events or

FlashFloods,Cloudburstsand landslidesduringthe monsoon (June -September) periodof

2025.

Monsoon Season 2025 was marked by extended,widespread, erraticand
rainfall

acrossallthe districtsofHimachal Pradesh.This triggeredmultiplelandslidesand flash

floods,causing widespread disruption,destructionof public,privateinfrastructure,

includingroads,power distributionsystems, water supplyschemes, agriculturallands,

residentialand commercial properties,impacting severely the social,economic and

infrastructuralassetsofthe State.The disasterresultedin the unfortunateloss of468

human livesand over 29534 livestock.Essentialand lifelineservicessuch as road

connectivityand electricitywere severelyaffected.

In response to the situation,the Department ofRevenue (DisasterManagement

Cell),issued LetterNo. Rev(DMC)(F) 11-14/16-IV-Miscdated 17thSept2025,requesting

the National Disaster Management Authority (NDMA) to provide guidance, technical

supportand assistanceforconductinga PostDisasterNeeds Assessment (PDNA), in the

stateofHimachal Pradesh.NDMA has responded positivelyand conveyed itssupportfor

the State-ledPDNA, includingthe nomination oftechnicalexperts to assistthe State

Government in the PDNA process,as per the reference mentioned above.The PDNA

process shallbe held w.e.f.17th September to 30h November 2025, in close

coordinationwithsectoraldepartments and the concerned DistrictAdministrations.

Inlightofthe above,sanctionis hereby accorded to the Constitutionofsector-wise

PDNA teams forthe assessingthe post disasterneeds assessmentofthestateofHimachal

Pradesh, comprising of the followingState Government Officers/0fficialsand NDMAS

.nominated SectorExperts as per the Terms of Reference (ToR) for the PDNA teams, to

undertake a post-DisasterNeeds Assessment (PDNA), in allthe affecteddistrictsofthe

state.



Sector Wise Team Composition forHimachal PradeshPDNA

Sector/AccountabilityTeam Members Names
Nodal Officer

State

DC Rana,IAS (Directorcum
Spl

DC Rana,IAS Secretary)

Team Lead and Overall

ReportPreparation PradeepKumar Ramancharla,

DirectorCSIR-CBRI

Lead:Puthumai A Nazarene+91

94347-53999

PDNA Coordination&
Members: NitinSharma +91 98058

Communication 13983

Members: Jalu Singh

PradeepKumar Ramancharla+91
Dr.RiteshKumar (DM

9391131199 Specialist)+9194183-54106

HazardAnalysis Ashok Thakur +918219657651

Mahesh Sharma +919015163173

Documentation,
Coordinationand

Reporting

SocialSectors

Housing and

Settlements

Publicbuilding,

community buildings/

assetsand Civic

Amenities (Urbanand

Rural)-Education,

Health etc.

|Infrastructure

Power

Lead: SunilVerma,HAS(Addl.

Secretary)+918091055548

Co-Lead:Puthumai A Nazarene

Compilation& Quality:Amit Tandon

+91733 113 7926

Lead: SunilVerma,HAS(Addl.

Secretary)

Members: S.K. Negi +91

9412968993

Members: Amit Tandon

Members:Ashish Pippal+91

8287066539

Lead: Amit Tandon,

Members: S.K. Negi

Members: Ashish Pippal

Education:Ankita Padhalni+91

7078733868

Lead: BinayKumar Thakur

Members: Ashok Thakur

SunilVerma, HAS(Addl. Secretary)

+918091055548

SunilVerma, HAS(Addl.

Secretary)

Sh.AtulJyotiSE (HPPWD) 94184
77655

Sh. RajeshChandel (Rural

Development)98050-20850

Sh.Babu Ram Sharma Addl.

Director(Education)94180
69810

Dr.Ramesh Dogra Dy.Director

(Health)82194-01500

Sh.HarinderThakur Chief

Engineer (HPSEB) 70180-03900



DrinkingWater and
Sanitationand

Irrigation

Roads and Bridges

OtherInfrastructure

Productive

Agricultureand
Horticulture

Animal Husbandryand
Livestock,Fisheries

Livelihoodsincluding
Tourism

Crosscutting

Disaster

Risk Reduction &
ClimateChange

Mahesh Sharma

Lead:Amit Tandon

Member: Ankita Padhalni

Lead:BinayKumar Thakur

Members: Ashok Thakur

Mahesh Sharma

Lead:BinayKumar Thakur

Members: Ashok Thakur

Members: Mahesh Sharma

Lead & CoordinateforProductive

Sector:Annie George

Members: Manjeet Singh +91
8171814452

Members: Mahesh Sharma

Lead: Annie George

Members: Manjeet Singh,

Members: Mahesh Sharma

Lead:Annie George +9194421
00074

Members: ManjeetSingh

Members: Mahesh Sharma

Lead:Amit Tandon;

Members: Ashok Thakur,

Members: Mahesh Sharma,

Members: Pradeep Kumar

Members: Ramancharla,

Sh.SanjayThakur SE (JSV) 98163

20270

Sh.AtulJyotiSE (HPPWD) 94184

77655

Sh. AtulJyotiSE (HPPWD) 94184

77655

Sh. Rajesh Chandel(Rural

Development)98050-20850

Sh. Pawan Sharma Addl.Director

(Agriculture)85804-37173

Sh. SatishKumar Addl.Director

(Horticulture)94186-03752

Dr.Vinay Sharma JointDirector

(Animal Husbandry) 94180

79555

Sh.Somnath Addl. Director

(Fisheries)88944-24933

Sh.Pawan Sharma Addl. Director

(Agriculture)85804-37173

Sh. SatishKumar Addl.Director

(Horticulture)94186-03752

Dr.Vinay Sharma JointDirector

(Animal Husbandry) 94180
79555

Sh.Somnath Addl.Director

(Fisheries)88944-24933

Sh.SurjeetPublicityOfficer
(Tourism) 94181-05752

SunilVerma,HAS(Addl. Secretary)



Members: Ankita Padhalni

Members: Annie George

Lead: Amit Tandon,

Environment,Forests Members: Ankita Padhalni
& NaturalResources

Puthumai A Nazarene

Members: SEOC -DMIS Team

Members: ShrikantMahite +91

Technology& Data 98455 12611

Management Members: Vikas Sharma +9185588

(Supporting Officials) 75013
Members: Alaukik Sharma +91
88945 18928

Nodal officersatDistt.Level:

ChiefExecutiveOfficerDDMA ofalldistrictsunderthesupervisionand

guidance ofDeputyCommissioners shallcoordinatedatacollectionforthe entiredistricts
w.rt.allsectorsindicatedintheorder.

(TermsofReferenceforthesame areenclosed asANNEXURE-A)

The Government ofHimachal Pradesh shallprovidealllogisticand field-level

facilitationforsuccessfulcompletionofthe exercise.

(ByOrder)
ChiefSecretarytothe

Government ofHimachal Pradesh.

EndstNo.:As above Dated 13h October2025.

Copy forinformationand necessaryactionto:

1.The Member & Head ofthe Department,NationalDisasterManagement Authority.

2. AllAdministrativeSecretaries,Himachal Pradesh.

3. AllDivisionalCommissioners.

4. AllHead ofDepartments, HimachalPradesh.

5. AllDeputyCommissioners, Himachal Pradesh.

6.The PS toCS forkind informationofthe ChiefSecretary.

7. The PS toACS Rev-DM forkind informationofthe AdditionalChiefSecretary(Rev

DM).

3.Joi202r

(SunilVerma, HAS)

Addl.Secretary(Rev-DM) tothe
Government ofHimachal Pradesh.



ANNEXURE-A

ObjectivesofthePDNA:

Terms of Reference

Tne objectiveof thePDNA istoassessthesevere damages caused by the incessantheavyl

lntense rain fall flood-induced landslides in Himachal Pradesh and develop a

comprehensiverecovery strategy,includingfinancialcostsand timelines.Specificobjecuves
include:

Estimatethe overallsocio-economic impact of the disasteron the districts,State

economy and affectedcommunities.

Assess the effectsand impacts to formulatea recovery strategyforearly,medium,

and long-termrecovery and reconstructionneeds in a consolidatedreport.

Integratedisasterriskreduction,"buildback better"principles,and addressgender

and environmental concerns in recoverystrategies.

Develop a recovery strategythatreflectsthe needs and prioritiesofthe affected

communities.

Recommend strategiesforDisasterRiskManagement.

Recommend institutionalmechanisms and policy options to support recovery,

reconstruction,and long-termdisasterresilience.

ProcessforConductingthe PDNA:

This PDNA exercisewillbe led by the StateGovernment and will be jointlysupportedby

NDMA, NIDM, Ministries/Departments and otheragencies.The followingprocess may be

followedforPDNA.

1. SettingUp the Team, Preparation,and Coordination:

The Government of Himachal Pradesh will form a multi-stakeholderState-level

coordinationteam,includingsectorexperts,government representatives,and other
stakeholders.

Definecoordinationmechanisms, roles,responsibilities,and deadlines forsector
teams.

At the districtlevel,the Deputy Commissioners/ DistrictCollectors willlead the

team,supported by the DistrictDisasterManagement Authority(DDMA) and heads

of line departments, supported by Executive ngineers and Asst.Executive

Engineers from the departments (PWD,PRI Engineering,Minor Irrigation,Water

Authority),Rural Development, MEPMA, Power /Electricity,Sc/ST Development

Department, Forest Department, Women and Child Department,SocialWelfare



Department, Education,Health, Agriculture, Horticulture,
Fisheries,Tourism,

and

otherrelevantdepartments as planned by the Revenue(DM).The Himachal Pradesh

State Disaster Management. Authoritywillcoordinate
and facilitatethe PDNA.

2. Training Program:

NDMA willconducttrainingforteams,
focusing on data collection,analysis,recovery

needs assessment,and reportwriting.

The SDMA willprovide templates fordatacollection,damage
assessment, and

identifyingrecoveryneeds

3. SectoralAssessments:

Sectoralassessments willbe done by sectoralteams constitutedby the State

Government. Assessments will includedetailedassessments for each affected

sector.

The departments and districtteams will supportthe PDNA sectorteams in the

provisionofbaselineinformation,damage data,GPS locations,photographs,losses,

impact,and identifyingrecoveryneeds.

4. Draftingof PDNA report:

Following the collectionof data,the team will prepare the report.The report will

presentsector-wisedamage. The costestimatesofallthe damage will be includedinthe

report.The basisfor estimatingthe costofdamage, includingthe unitcost,must be

includedinthesectorreport.

-Himachal Pradesh State DisasterManagement Authority will be responsiblefor

draftingthe reportby compiling the assessment findings,analyses,and proposed

strategiesintoa comprehensive document.

- NDMA willprovidecomments on each sector,data collected,unitcost estimates,

recovery needs,etc.,and SDMA would also constitutea SectorExpert Group (SEG) for

fieldassessmentinconsultationwith NDMA, reviewingand finalizingofPDNA.

- Himachal Pradesh StateDisasterManagement Authoritywillincorporatecomments by

theSectorexpertsand preparethe finalreport.

5. SectoralExpertGroup(SEG):

Dataanalysisand assessment:Analyse the damage data collectedby therelevant

departments /Districts.

ldentificationof Recovery Needs: Work collaborativelyto identifyshort-term,

medium-term, and long-term recovery needs based on the findingsofthe data

analysis.



Development of a Recovery Framework: Formulate a comprehensive recovery
framework thatoutlinesstrategicprioritiesand a roadmap forreconstructionalnd
rehabilitationeffortsinStateGovernment

FormulationofSectoralReports:Oversee the development ofdetailedsectoral

reports,providingin-depthinsightsinto the specificrecovery requirementsof
differentsectors.

6. Submission offinalreport:

Government ofHimachal PradeshshallsubmitthefinalreportstoMHA forapprovalby

thecompetentauthority.

7. Sectors:

The sectorsthatwillbe coveredforthedamage assessmentsand recoveryplanningare:

A. Social Sectors:

1.Housingand Settlements

2. Education

3. Health and Nutrition

4. Publicbuildingsand CivicAmenities

B.Infrastructure:

1. DrinkingWater and Sanitation

2.Roads and Bridges- Major DistrictRoads/ Other DistrictRoads/ VillageRoads/

Bridges

3. Power

4. Other Infrastructure

C. Productive:

1. Agricultureand Horticulture

2. Animal Husbandry and Livestock

3. Livelihoods-includingFisheries,Tourism,MSME etc

D. Cross-Cutting:

1.DisasterRisk Reductionand ClimateChange.

2.Environment,Forestand NaturalResources

3.Gender,Diversity& Inclusion
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