*» Proceeding of the 27th Meeting of HP State Executive Committee (SEC) constituted
under the Disaster Management Act, 2005 held on 8t December, 2025 at 03.30 PM in CS
Committee Room, HP Secretariat, Shimla under the Chairmanship of Sh. Sanjay Gupta,
Chief Secretary-cum- Chairman State Executive Committee, Himachal Pradesh.

The following members of the State Executive Committee were present in the meeting:- -

1. Sh Kamlesh Kumar Pant Addl Chief Secretary (Revenue to thé GoHP.
2. Sh Devesh Kumar Principal Secretary (Finance and PWD) to the GoHP.
At the outset, the Additional Chief Secretary (Revenue) to the Government of Himachal

Pradesh, Sh. Kamlesh Kumar Pant welcomed the Chief Secretary-cum-Chairman, SEC, all the members of
SEC, and other officers who were present in the meeting. Thereafter, the Director-ciim- Ex Officio Sbecial
Secretary (Rev-DM) to the GoHP, Shri DC Rana, presented the agenda to the SEC'and SEC took up the
agenda items for discussion. Record of discussion is as under: |

The SEC was apprised that during the 2025 monsoon dlsaster Me State experienced
unprecedented and widespread devastation during the 2025 monsoon due to*flash ﬂoods cloudbursts, and
landslides, resulting in the tragic loss of 468 human lives, and extensive damage'to public and private
infrastructure across all 12 districts. The State suffered a damage/loss amoui)ting to:Rs 5909 Crore during
monsoon 2025 disaster and the Memorandum of Losses was sent to the Ministry of :Home Affairs, GOI for
sanction of funds under NDRF. During the monsoon 2023 disaster the State Government with the technical
assistance of the National Disaster Management Authority had conducted the '-Post Disaster Needs
Assessment (PDNA) which was assessed at Rs 9042 Crore. The Government of India has approved Rs 2006
Crore under PDNA for monsoon 2023 with 25% State Share. The GOI has released 1t Instalment of Rs
451.44 Crore which has been released alongwith State Share to the Departmehts/Distri#ts.

The monsoon disaster 2025 also devastated livelihoods of the peoplé’ of'state, and overall
economic impact of about 17,800 crores. On the request of the State Gové‘fnment _the National Disaster
Management Authority (NDMA) provided invaluable technical guidance and expert support for conducting this
State-led PDNA. The exercise was conducted from 17th September to 30th ‘November 2025 by
multidisciplinary teams comprising State Government officers and NDMA-nomlnateg sector experts. The
PDNA 2025 estimates the total damage and loss at approximately Z7,610.76 Crore, covering Social,
Infrastructure, Productive, and Cross-Cutting Sectors, and the recovery need to the tune of 10,230.92 crores. -
The report provides a comprehensive assessment of impacts and formulates ‘a detailed, climate-
resilient Recovery Strategy aligned with the principles of ‘Build Back Better' and;rlsk-lnfgrmed development.



« Decision:-

The State Executive Committee approved that the PDNA document for monsoon 2025 disaster be submitted
to the Ministry of Home Affairs, GOI so that the State can get the funds under‘f R_ecovery and Reconstruction
window of NDRF at the earliest and the recovery and reconstruction work of the assets damaged during
monsoon 2025 disaster can be started at the earliest.

The meeting concluded with a vote of thanks from and te the chair.

Approved by,

(Sanjay Gupta)
Chief Secretary to the
Government of Himachai Pradesh

Endst. No. Rev (DMC) (F)-11-1/2022-SEC-IV Dated R December, 2025
Copy forwarded for information and necessary action to:-

1. Allthe Members of the State Executive Committee, H.P.

2. Allthe Administrative Secretaries to the Government of Himachal Padesh.
3. The Sr. Put. Secretary to the Chief Secretary to the GoHP.
4. The Special Pvt. Secy. to the Additional Chief Secretary (Revenue) to the GoHP.
5. Guard File.
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Director-cum-Special Secy (Rev-DM) to the
Government of Himachal Pradesh



