
No.(DMC) (F)2-1/2022HP-READY

DepartmentofRevenue (DM-Cell)

Government ofHimachal Pradesh

Dated:27'October,2025

NOTIFICATION

The Governor,Himachal Pradesh,is pleased to notifythe Institutionaland Implementation

Arrangements for the World Bank-assisted Himachal Pradesh ResilientAction for

Development and DisasterRecovery (READY-HP) Program, to ensureeffectiveproject

planning,coordination,and implementation.

The followinginstitutionalstructureshallbe adopted under the READY-HP Program:

1.ProjectManagement Unit(PMU)

The ProjectManagement Unit (PMU), housed in the Department ofRevenue (Disaster

Management Cell),shall be responsiblefor the overallmanagement, coordination,

monitoring, and reporting of the READY-HP Project.The PMU shall also lead the

implementation ofDisasterRisk Management (DRM) and livelihoodactivitiesand manage

procurement of goods, services,and small works with technical support from line

departments.

The PMU will:

Overseeoverallprojectmanagement, reporting,and financialmanagement.

Coordinatewith PIUs and linedepartments forapprovals,monitoring,and safeguard
compliance.

Appoint and manage agenciesfor specializedtechnical assistance as requiredby
departments.

Ensure qualityassurance through third-partyaudits.

Maintain the ProjectMIS, quarterlyprogressreporting, and grievanceredress
mechanisms.

Implement DRM and livelihood-relatedactivities.

Ensurecompliance with agreed proceduresand World Bank requirements.

2.ProjectImplementationUnits(PIUS)
At the operationallevel,fourProjectImplementation Units(PIUS)will be establishedatthe
departmentallevel,with provisionforadditionalPIUs as required.Each PIUshallbe headed
by a ProjectManager, supported by functional experts and Field PIUs (FPIUS) within
existingdepartmental structures.

The followingPIUs areherebydesignated under the Project:
S.

DepartmentNo. Key Areas ofResponsibility
PublicWorks Civilworks forroads,bridges,and publicbuildings(including1 Department(PWD) healthand education facilities).

2
Directorateof Energy|Restorationand strengthening ofelectricitygenerationand(DoE) distributionassets.



|Jal Shakti Vibhag Restorationof water supply, sanitation, and irrigation

(JSV)
infrastructure.

Revenue Department Implementation oflivelihood,disasterrecovery, and disaster

4 (DM Cell) risk reductionactivities.

The PIUs will:

Prepare DPRs, including risk assessment, design, surveys, investigations,and cost

benefit analysis.

Undertakeprocurement, bid evaluation,
contractaward,and contractmanagement.

Ensurefinancialmanagement and safeguardscompliance.

Reportphysicaland financialprogressto the PMU.

Implement works and hand over assets as perapprovedplans.

Manage grievanceredress and capacitybuildingactivities.

Appoint consultants/staffforinstitutionalstrengthening
and establishresilienceor

modelling units as provided under Component 1.

Organogram ofthe Program Management StructureisEnclosed.

By order

ChiefSecretaryto the

Government ofHimachal Pradesh.

Endst.No. As above
Dated:2� Octoiber,2025.

Copy forwarded forinformationand necessary actionto:

1. AllAdministrativeSecretaries totheGovernment ofHP.

2. AllHead ofDepartments in the State.

3. AllHeads ofPUs concerned.

AdditionalSecretary(Rev-DM) tothe
Government of Himachal Pradesh.


